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URI in North America Strategic Plan for 2012-2014

Introduction by the Chair of the Leadership Council

On behalf of the Leadership Council, staff and volunteers of the United Religions Initiative in 
North America(URI North America) it is my honor to introduce the strategic planning 
document that follows.

This plan represents the cumulative effort of staff, Leadership Council Members, volunteers and 
members of the Global Staff to create a working document that will help to focus and propel 
forward the interfaith movement in North America. We believe that by building a broader, more 
unified network of interfaith organizations and providing them with access to resources and 
tools to do the best possible work in their communities, we can help to foster cultures of peace, 
justice and healing for the Earth and all living beings.

At the focus of our planning process were two fundamental questions: who do we serve? and 
how can we serve them better? These questions allowed us the narrow lens we needed to focus 
our limited resources on the most critical and sustainable aspects of our work. For each of these 
fundamental questions we brainstormed all the possibilities and then set each of those 
possibilities on a mission versus sustainability matrix. We then went through a “PEACE” 
Process evaluating potential (1) Partners, Targets and Stakeholders; evaluating our collaborative 
(2) Expertise and Resources; setting (3) Action Oriented Goals, Strategies and Tactics; and 
beginning a (4)Collaborative Planning and Resource Development process. Now, finally, we are 
at the point to (5) Execute Plan.

We believe that by following the plan laid out in the following pages we can help to build and 
strengthen the interfaith movement in the North America and provide a long-term platform for 
grassroots organizations throughout the region to connect, grow and enhance interfaith 
dialogue, service and community for generations to come.

Thank you for your interest in the United Religions Initiative in North America.

Sincerely, 

Ardisanne Turner, Chair
United Religions Initiative in North America
Leadership Council
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Purpose

The Purpose of the United Religions Initiative in North America is to promote enduring, daily 
interfaith cooperation, to end religiously motivated violence, and to create cultures of peace, 
justice and healing for the earth and all living beings by connecting and empowering the 
interfaith movement in the North America region.

Vision Statement

Our vision is that all organizations and individuals in North America committed to peaceful 
coexistence, cooperation, service and mutual respect would connect to inspire each other’s 
work, enhance the sense of community in interfaith circles, and strengthen the interfaith 
movement resulting in a culture of inclusiveness and understanding from the grassroots level, 
up.

               

Organizational History and Profile

URI North America is a regional representative of the global interfaith network, The United 
Religions Initiative(URI). URI was founded in 1996 and the Charter was signed in 2000. The 
organization is committed to the following Preamble, Purpose and Principals(PPP’s). All its 
regional bodies and cooperation circles must conduct themselves in a manner consistent with 
these PPPs.  The Global Organization is lead by  Executive Director, Charles Gibbs, who works 
closely with the Global Council to support the eight regions and over 500 Cooperation Circles 
that define URI’s global network. Three members of the URI North America Leadership Council 
are also members of the Global Council.

Preamble
We, people of diverse religions, spiritual expressions and indigenous traditions 
throughout the world, hereby establish the United Religions Initiative to promote 
enduring, daily interfaith cooperation, to end religiously motivated violence and to 
create cultures of peace, justice and healing for the Earth and all living beings. 
We respect the uniqueness of each tradition, and differences of practice or belief.
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We value voices that respect others, and believe that sharing our values and wisdom can 
lead us to act for the good of all.
We believe that our religious, spiritual lives, rather than dividing us, guide us to build 
community and respect for one another.
Therefore, as interdependent people rooted in our traditions, we now unite for the 
benefit of our Earth community.
We unite to build cultures of peace and justice.
We unite to heal and protect the Earth.
We unite to build safe places for conflict resolution, healing and reconciliation.
We unite to support freedom of religion and spiritual expression, and the rights of all 
individuals and peoples as set forth in international law.
We unite in responsible cooperative action to bring the wisdom and values of our 
religions, spiritual expressions and indigenous traditions to bear on the economic, 
environmental, political and social challenges facing our Earth community.
We unite to provide a global opportunity for participation by all people, especially by 
those whose voices are not often heard. 
We unite to celebrate the joy of blessings and the light of wisdom in both movement and 
stillness.
We unite to use our combined resources only for nonviolent, compassionate action, to 
awaken to our deepest truths, and to manifest love and justice among all life in our 
Earth community.

Purpose
The purpose of the United Religions Initiative is to promote enduring, daily interfaith 
cooperation, to end religiously motivated violence and to create cultures of peace, justice 
and healing for the Earth and all living beings.

Principles

1.   The URI is a bridge-building organization, not a religion.
2.   We respect the sacred wisdom of each religion, spiritual expression and indigenous 

tradition.
3.   We respect the differences among religions, spiritual expressions and indigenous 

traditions.
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4.    We encourage our members to deepen their roots in their own tradition.
5.    We listen and speak with respect to deepen mutual understanding and trust.
6.    We give and receive hospitality.
7.    We seek and welcome the gift of diversity and model practices that do not 

discriminate.
8.   We practice equitable participation of women and men in all aspects of the URI.
9.   We practice healing and reconciliation to resolve conflict without resorting to violence.
10.  We act from sound ecological practices to protect and preserve the Earth for both 

present and future generations.
11.  We seek and offer cooperation with other interfaith efforts.
12.  We welcome as members all individuals, organizations and associations who 

subscribe to the Preamble, Purpose and Principles.
13.  We have the authority to make decisions at the most local level that includes all the 

relevant and affected parties.
14.  We have the right to organize in any manner, at any scale, in any area, and around any 

issue or activity which is relevant to and consistent with the Preamble, Purpose and 
Principles.

15.  Our deliberations and decisions shall be made at every level by bodies and methods 
that fairly represent the diversity of affected interests and are not dominated by any.

16.  We (each part of the URI) shall relinquish only such autonomy and resources as are 
essential to the pursuit of the Preamble, Purpose and Principles.

17.  We have the responsibility to develop financial and other resources to meet the needs 
of our part, and to share financial and other resources to help meet the needs of other 
parts.

18.  We maintain the highest standards of integrity and ethical conduct, prudent use of 
resources, and fair and accurate disclosure of information

19.  We are committed to organizational learning and adaptation.
20.  We honor the richness and diversity of all languages and the right and responsibility 

of participants to translate and interpret the Charter, Bylaws and related documents in 
accordance with the Preamble, Purpose and Principles, and the spirit of the United 
Religions Initiative.

21.  Members of the URI shall not be coerced to participate in any ritual or be proselytized.

                                               
      San Francisco Interfaith Council!        Spiritual and Religion Alliance for Hope          !       Women Transcending Boundaries
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URI North America incorporated and was approved as a 501(c)3 in 2010. The region is managed 
by the URI in North America Leadership Council which works democratically and is directed 
by a Chair, Vice Chair, Secretary and Treasurer. The organization has two contracted staff 
members.  URI North America receives an annual grant from URI and the regional coordinator 
is a member of the global staff.  URI North America is required to submit and provide regular 
updates on annual Working Plans and Budgets to the global office. The budget for the region is 
$19,500 for 2012.

  !      !   !         !        

 !     California Interfaith! !       Marin Interfaith Council!             Unity Made Visible
    !       Power & Light

Core Strategies

The following overarching strategies will drive the United Religions Initiative in North America 
for the next three years.

1.One of the critical values of a network is the network itself. As such, we are committed 
to increasing the size and scope of the URI network in North America including 
cooperation circles, affiliates, volunteers and leadership council members.

2.While the network itself is critical, the time and effort involved with being connected 
to a regional and global organization requires incentives.  To increase the value of the 
network and enhance connectivity with our constituents, the region is committed to 
developing its infrastructure and programs to maximize the benefits of being part of 
this network

3.As a very young organization, we have been unilaterally dependent on the global 
organization for funding.  Our priority over the next three years is to develop 
sustainable business practices, and to grow and  diversify our funding sources to allow 
for projectable capacity building efforts.
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Program Goals and Objectives: Network Development

Subgoal: Building the Network

The interfaith movement in North America is at a critical point in its development.  Hundreds 
of grassroots, primarily volunteer-driven organizations committed to interfaith cooperation, 
understanding and service have developed around the region.  By connecting with these 
organizations the collective interfaith voice becomes more prominent and the individual 
organizations have the power to connect, share and enhance the work they do in their own 
communities.

! Partnership Opportunities

!       North American Interfaith Network (NAIN)!    Interfaith Youth Core (IFYC)

!       Religions for Peace (RFP) ! ! !    World Faith

!       Pluralism Project!! ! ! !     Council for a Parliament of the 
! ! ! ! ! ! ! ! ! World Religions
!

! Objectives and Tactics

1. Annual increase in number of cooperation circles and affiliates by 20% with 90% 
retention.

a. Develop a targeted and segmented membership campaign focused at engaging 
active, interfaith organizations and track contact points and responses to ensure 
regular follow-up.

b. Increase audience by proactively increasing number of people on newsletter 
circulation, Facebook audience and individual points of contact for cooperation 
circles and affiliates.

c. Develop best practice sharing series and discussion boards for activity and 
organizational focused groups and invite unaffiliated organizations to participate.
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d. Increase public relations engagement with faith and interfaith related media 
contacts.

2. Increase tracking and reporting capabilities of cooperation circle and affiliate activities 
and contacts by August 2012.

a. Implement SaleForce database system and begin to track cooperation circle areas of 
focus, activities, contact points and engagement interests.

b. Encourage organizations to add their event to the URI North America Facebook 
Page.

3. Cultivate partnerships with organizations listed above through existing connections 
and foster key relationships developing written agreements by December 2013.

4. Develop and implement welcoming and engagement plans for cooperation circles and 
affiliates by December 2012.

a. Coordinate with global office to offer a comprehensive welcoming plan to 
cooperation circle and affiliates including contact information, referrals for 
likeminded local, regional and global connections with other affiliated 
organizations.

b. Develop and implement a engagement plan for current cooperation circles and 
affiliates including refocusing of the leadership council connection and ownership, 
connections with other local, regional and global likeminded organizations and 
more proactive Facebook connections and visible support.

c. Engage cooperation circles and their leadership in strategic planning process review 
via email, surveys, webinars and Facebook during the fall of 2012.

Building Benefits

The decision of joining and fostering an organizational network presence is often dictated by 
the benefits of being part of that network. With limited resources interfaith organizations are 
careful with their commitments. There is a tremendous opportunity for these organizations to 
inspire and enhance the work being done in North America’s interfaith organizations by 
connecting them to local partners and regional likeminded organizations.  Our goal is to 
develop an infrastructure that provides for individual and organizational connections and 
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support, best practice sharing and access to resources that makes volunteer service through 
interfaith organizations as productive and high impact as possible.

! Partnership Opportunities

!    Compassion Action Network! ! !    National Peace Academy

!     United Nations! ! ! ! !     Push 4 Peace

!     Youth Lead! ! ! ! !     Odyssey Networks

!     Church World Service! ! ! !      Jewish World Watch

!     National Public Radio (NPR)

Objectives and Tactics

1. Develop multi-level cooperative fundraising strategy by October 2012.

a. Cultivate global, cooperation circle and affiliate connections and socialize joint gift 
proposal ideas.

b. Develop graphic, professional and customizable fundraising proposal template 
including meaningful global and regional data.

2. Host fundraising bioregional gatherings that increase visibility and audience. Two in 
2012 and three in 2013.

3. Develop “Interfaith Connections” application roadmap and begin to engage individuals 
who can build applications and websites with dynamic, collaborative interfaces.

4. Develop a training and best practice sharing series for cooperation circles, affiliates and 
nonmember(for a small charge).

a. Develop segment focused presentations(in person, webinar or conference call) and 
smaller opportunities for discussion around likeminded action, structure, location or 
concept (i.e. fundraising, governance, board development, volunteer management, 
local event development).
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! ! ! ! !

     !            Orange County Interfaith ! !    Peace Prayer!               Interfaith Gateway
     !         Council for the Environment

5. Develop an awareness generating and database developing fundraising campaign.

a. Examine different annual fund, event focused fundraising opportunities that work 
at a regional level with a goal of increasing the number of individuals we have in 
our database and generating capacity building infrastructure development.

b. Increase followers on Facebook to 1,000 using visual campaign and Facebook 
Causes presence.

Financial, Administrative and Governance Goals and Objectives

! Leadership and Volunteer Development

! Objectives and Tactics

1. Increase size and diversify areas of expertise, geographic representation and CC/
affiliate representation of Leadership Council and volunteer body.

a. Promote volunteer opportunities through newsletter, on Facebook and through 
one-on-one connection with CC contacts.

b. Maintain volunteer leadership database for tracking potential candidates.

2. Create spreadsheet to track “parking lot” items for future discussion on LC calls.

! Resource Development

! Objectives and Tactics

1. Secure matching grant from URI Global or major donor and engage Global to set 
maximum “matching” program for URI North America fundraising.

2. Identify potential major gift donors via current connections with URI, cooperation 
circles and affiliates.

! Staff Development
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! Objectives and Tactics

1. Develop staffing infrastructure with roles indicative of scope of work.

2. Increase contract staff in task specific roles to increase specificity of expertise.

DRAFT

U R I  i n  N o r t h  A m e r i c a! S t r a t e g i c  P l a n

10


