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How To Run a Hub 
This guide is designed to help you run a Hub site, to explain what’s involved and to 
answer any questions you might have about this incredibly fun and gratifying volunteer 
opportunity. 
 

What is a Hub? 
A Hub is a central location where many different activities take place at the same time. 
Hubs are usually at houses of worship or community centers, but they can happen 
anyplace that’s willing to host one; decent parking is always helpful. Some Hubs are big, 
and some are small. Some are relatively easy to run, and some are more involved. All are 
rewarding. We like to think of them as a festival of community service, and most Hub 
sites include music and food, adding to the warm and welcoming atmosphere. 
 
Most Hub sites have five or six activities or projects going on, others have dozens. We 
recommend at least ten projects so that everyone and anyone can find something to do. 
Some activities last a few hours, others can last all day. There is often a lot of walk-in 
traffic at Hub sites, so it’s a good idea to stagger the start times of some projects so 
people arriving at different times will find something to do. Activities at a Hub generally 
benefit a variety of local nonprofits. For example, adult volunteers can make casseroles in 
the kitchen and deliver them to Ronald McDonald House. Kids, meanwhile, are in the 
preschool decorating cookies that are distributed at hospices and hospitals. Mounds of 
clothing are sorted and given to needy organizations, including Dress for Success, A 
Place Called Home and Catholic Charities. And thousands of books are sorted and then 
donated to libraries at low-income nursery and public schools. 
 
Some Hub sites organize their activities around themes. For example, at St. Michael’s 
Church, all activities benefit veterans; Leo Baeck Temple focuses on helping homeless 
people. 
 
There is no single way to run a Hub, but it is important to make sure that all volunteers 
are happy, busy and safe—in essence, that they have a good experience and want to come 
back. And, of course, the other key goal is to do something worthwhile for the many 
nonprofits, social service agencies and schools we set out to help on our service weekend. 

 
 

Who Comes to A Hub? 
Generally a core group of volunteers from the house of worship or community center that 
is hosting the Hub will work at that site, but in keeping with the spirit of volunteerism, 
we encourage Hubs to open their doors to the larger community. Remember, the entire 
weekend is designed to mix up your community so that diverse folks can work shoulder 
to shoulder and create experiences of getting to know their neighbor in a non-
confrontational way. Hubs are a great setting for people sitting down, doing busy work 
and talking about their common values!  
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What Hub Sites Do 
Most Hub sites are self-sustaining. Typically, they program, organize, coordinate and 
advertise their own events. In most cases, they fund them as well. However, very little 
expense is necessary. Just open the doors, and utilize volunteers, church tables and chairs, 
add some creativity and you will have a very successful Hub. 
 
If you are the Hub Captain, that doesn’t mean you have to shoulder all the work by 
yourself. Hub leaders work closely with the administration of the institution that is 
hosting the event, and recruit project leaders to help with the various activities that will 
happen at the Hub. Indeed, the more people you recruit from your organization (or 
outside of it) to help, the bigger their investment will be in your Hub’s success. 
 
It’s important to involve other congregations or groups in your Village to share the 
organizing responsibilities.  If your group is hosting a Hub, ask a nearby school, church, 
synagogue, mosque or community center to be in charge of the food or clothing drive or 
some other specific activity. This is a great way to lessen the workload and cost to your 
group, to get to know your neighbors and to create a true experience, where people from 
different communities work together for the common good. 
 
Most Hubs collect items such as gently used clothing, books, canned food, sheets, towels, 
toiletries and/or e-cycling materials, which are then sorted, boxed and distributed to 
various local nonprofits. If your Hub is planning to collect items, we suggest you 
designate your site as an official “Drop-off” location and begin collecting items no more 
than one week prior to your big day (s).  
 
Here’s a quick checklist of things to do at your site:   
 Set up and clean up your event 

 
 Advertise and promote your event within your community. 

 
 Encourage the Youth to make posters and signage 

 
 Organize the various activities that will take place onsite, making sure there’s 

enough to do to keep lots of volunteers busy. 
 
 Recruit volunteers to be project leaders to head each activity at your site. 

 
 Have a welcome center for volunteers to sign in and be directed to various 

projects. 
 
 Provide snacks for volunteers. 

 
 Provide security if needed. 

 
 Provide parking. 
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 Recruit a team to deliver what you’ve collected, sorted, cooked, knitted, etc. to the 
various nonprofits and schools that have been designated as recipient 
organizations. 

Suggested Activities  
The greatest challenge at Hub Sites is making sure all the good-hearted volunteers who 
come to your site will have enough to do, and that they leave feeling like they’ve really 
made a difference.  
 
It’s a good idea to offer a range of activities that suit a variety of interests, ages, abilities 
and talents. That way everyone will have something they can do—and feel good about.  
 
Here are some suggestions of activities that can be done at the Hub sites. Feel free to 
choose any or all of them, or come up with some of your own. (Inside scoop: The ones in 
italics are projects that don’t cost a lot of money and can keep a lot of people busy for a 
long time.) 

 
 Sort clothes: Separate men’s, women’s, boy’s and girl’s clothes; work and casual 

clothes; and costumes and uniforms. Throw out used socks and underwear; no one 
wants these—they’re gross. (It can help to have irons, needle and thread on site.) 

 
 Sort books: Separate picture books from chapter books, kids from adults. Toss 

out wrecked books, and box up the good ones for delivery. 
 
 Fill gift bags: Different gift bags have different items. Some contain toiletries. 

Others contain groceries; household items; sheets, blankets and towels; baby 
items; or school supplies. 

 
 Collect: Gather and distribute furniture, bikes, skateboards, luggage, gently used 

instruments, new tube socks and underwear, costumes, canned foods, baby items, 
and/or toys. 

 
 Knit & Quilt: If you’d like to have this activity at your site, let us know, and we 

can connect you with groups that can help facilitate. Beanies, knitted socks and 
blankets go to ailing or disadvantaged babies, wounded soldiers and other grateful 
people. 

 
 Cook: Casseroles or lasagnas can be cooked, then frozen and donated to homeless 

shelters. If you don’t have a working kitchen in your facility, you can make sack 
lunches for the homeless. 

 
 Decorate cookies: Cover cookies with sprinkles, frosting, jimmies, etc. 

Preschoolers love to make then, and seniors, homeless people, and kids in shelters 
love to receive them. (Yes, the kids wear plastic gloves while they decorate.)  

 
 Decorate cards: Make beautiful cards for soldiers in Iraq or Afghanistan, or to be 

used in gift bags. 
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 Sell lemonade: Serve lemonade to raise money for various charities benefiting 

children; this is a great way for kids to help kids. 
 
 Collect change for charity: Ask people to empty their pockets of coins. Call this 

project Change for Change or make up your own clever name, and all the money 
goes to a well known charity, which you should also advertise so folks know 
where their money is going. 

 
 Sell tschotchkes: Sell various things—jewelry, clothing, arts & crafts—to raise 

money for charity.  
 
 Wash cars: Provide a little elbow grease and raise money for various charities. 

 
 Stuff envelopes: This helps groups we cannot otherwise help, including the 

Cancer Society, MADD and more. 
 
 Help Jewish World Watch: Help fight genocide in Darfur through Jewish World 

Watch’s Solar Cooker Project. (JWW can send a representative to help oversee 
this.) 

 
 Collect blood: This must be arranged through an official blood collection agency, 

such as the Red Cross or City of Hope.  
 
  
 Write letters: Reach out to soldiers serving in Iraq and Afghanistan. 

 
 Host a brunch or lunch or a party: Invite and entertain a less advantaged group, 

such as low-income people, seniors, returning vets, etc. to your Hub site. Think of 
it as inviting them to a big party. They may even want to stick around and help 
out. 

 
 Host a nonprofit fair: This is a great way for nonprofits to publicize themselves 

and recruit volunteers.  
 

 Host a nonprofit orientation session: Many nonprofits, such as mentoring 
programs require volunteers to attend an orientation session before beginning a 
longer-term volunteer commitment.  

 
Don’t forget that some of the most important activities at your Hub will involve having 
select volunteers take care of the rest of your volunteers. 
 
 Feed the masses: Put someone in charge of getting food and drinks for your Hub 

site. 
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 Entertain the masses: Hire or recruit volunteer musicians, DJs, comedians, etc., 
to entertain the volunteers while they work. 

 
 Runners: Recruit folks to show volunteers where to go, troubleshoot, etc. 

Teenagers love this job. 
 

 Greet Volunteers:  Staff a welcome table to sign in volunteers and guide them to 
the various projects at your Hub site. 

 
 Deliver the Goods: Organize a caravan of cars, vans and SUVs to deliver all the 

great stuff your volunteers have sorted, boxed, cooked and created. 
 
 

A Few Guidelines 
Hubs should be open for a minimum of four hours. Generally, one day is better than two. 
It is strongly suggested that Hub sites not to fix up their own site during your service day 
or weekend. The spirit of the day is best practiced if you are serving the needy. 

 
 

Tips for Hub Captains 
 Always have a core group of project leaders you can count on. Inviting other 

congregations to send one volunteer to your core group will insure a great mixed 
attendance. Assign them specific jobs, and let them tackle those jobs however 
they want to tackle them. 

 
 Make sure you have plenty of projects to keep people busy. 

 
 Have a comprehensive “To Do” list. 

 
 Don’t forget about things like security, trash cleanup, parking, bathroom 

maintenance and signage—and then put someone else in charge of those things. 
 
 Promote your event to your community using posters, banners, newsletters and 

emails. 
 
 Have a first-aid kit available. 

 
 Have some cash on hand. 

 
 Have poster board, scissors, markers, string, garbage bags, tons of boxes and bags 

on hand. 
 
 You might run out of supplies. If you do, send someone out to buy more. Just 

scout out in advance which stores are open near your Hub site—pizza, groceries, 
hardware, gas station, pharmacy, etc.—and how to get there. 
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 Make sure your cell phone and the cell phones of your project leaders are 

charged. Make sure you have each other’s numbers. 
 
 Make sure you have a few runners on hand who can do just that: run around the 

building directing volunteers or bringing you information, like which projects 
have too many volunteers and which ones need them; which projects finished 
early, or need supplies, etc. Teenagers love this job.  

 
 Walkie-talkies are cool. Teenagers like them a lot. 

 
 Name tags are almost essential in the spirit of relationship building! 

 
 Don’t put two bossy people on the same project. 

 
 Don’t ask shy people to sell things. 

 
 Don’t ask old or frail people to stand in the sun, or do heavy lifting.  

 
 Set up your event the day before if possible. 

 
 Wear comfortable shoes. 

 
 Let go of perfection. “Oh Well”, is a great response when something does not go 

as planned. This is a day of volunteerism- everyone is just doing their best! It 
always works out! 

 
 Keep a sense of humor. 

 
 Be kind to everyone—even if it’s not always easy. 

 
 Thank your volunteers, and praise them. A lot. 

 
 Give your volunteers chocolate, or whatever goodies will make them happy.  

 
Thanks again! 
 
Many thanks to the great people at Big Sunday 
(www.bigsunday.org) who provided us with great resources 
support and a fantastic model to grow with. 

http://www.bigsunday.org/�
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