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Stage 1 - Catching the Spark: One or more individuals become aware of and enthused 

about the vision of interfaith peace and cooperation. 

Stage 2 - Sharing the Spark:     They share their excitement with others, through person-
to-person contact or at a group event, possibly convened for that purpose. Others 
become interested as well, and agree to work together as a URI CC.  

Stage 4 – Fanning the Flames:      The CC is developed through the sharing of ideas and 
responsibilities.  Programs, campaigns, and events are created building on the 
time, talents and other resources of those who include themselves in the CC.  

Stage 5 – Burning Brightly:      As a result of the CC’s programs and other activities, 
others are attracted to become members, or at least sign up to receive news about 
future such programs and events. Awareness and understanding of interfaith work 
expands in the local community.  

Stage 6 –Down to Coals and Embers:     After a period of months or years, any one of 
several factors may lead to reduced support for the CC and its programs.  These 
could include burnout on the part of the initial leader(s), emergence of a 
competing organization offering a similar vision, exhaustion of interest in the 
programs and events offered through the CC, and others. 

Stage 7 – The Fire Goes Out:    At some point, whether officially recognized or not, the 
CC ceases to function as an active organization.   

 

Some topics for discussion: 

 What does it take to have Stages 2 through 6 actually “cycle”, rather than having 
Stages 1 through 7 be a one-time “arc”? 

 How does becoming an official 501c3 organization influence this cycle?  Does it 
make going through this cycle easier? Harder?  Shorter? Longer? Or have no 
effect? 

 What do you think the biggest challenge is in “keeping the fire burning?”  

 Is it OK for a CC to have a beginning, middle and end of its life?  


